Pool Board
Germaniown
7/15/26
Meeting Minutes

Pool Board Present: Alissa Eshbaugh, Rachel Albert, Andrea Hamilton, Steve Boeder
Staff Present: Will Parsons, Aquatics Director; Devin Stoutenborough, Pool Manager
Also Present: Jim William, Pool Oversight

Called to order 7:05 pm

Meeting Minute§

The May 2026 meeting minutes for the Pool Board were unanimously approved. There was not a
quorum in June. No quorum was present for the Oversight Committee — June minutes will be voted on in
August. ‘

Pool Manager Report

* Devin spoke on 6 main areas of need for near-future capital projects. The order of these should
be decided so that a schedule can be made.

1. New umbrella covers {2) for the large umbrellas
a. Could also set up the 3™ stand
2. Bathroom renovations
a. Need better ventilation, among other things
3. Roof
4. Zero-entry pool
a. The leak has currently been addressed. Need to diamond-brite again and fully address
pipe issue.
5. Lawn
a. Add sprinklers?
6. Concrete on deck
a. Drains would be part of this process.

The board discussed these issues as well as past issues the pool has addressed. The pool itself is
in great shape.

s Devin then went through the revenue numbers through mid-July. These are attached at the end
of these minutes. The group also briefly discussed how Farmersville Pool was doing as well as an
act of vandalism at the pool.

Other Business

Will shared the below pass numbers —



Resident passes = 673
Non-resident passes = 171
Gator passes = 130
Employee passes=7
TOTAL =991

The group then discussed the current state of the slide permit. Will found out that the state had
approved the variance porticn of the permit, now waiting for final approval.

Board Comments
Andrea shared that the texts alerts are working well.

Steve discussed the potential of adding more lighting at the pool as well as the work he has done with
Fire Chief Forrer on researching lightning detectors.

Alissa asked about lighting in terms of items for capital improvements projects. Devin said that it should
not be a top pricrity. She said the numbers look good and is thankful for Devin and staff’s work.

Other Comments

Jim thanked pool staff for what ahs so far been another great year. He shared that Rumpke has been
much more consistent as of late in picking up the dumpster. The group briefly discussed outside
dumping.

Meeting Adjourned 7:54 pm

Revenue #s \&

Pagses Admissions Concesslons Lessons Renials TOTALS
June 30, 2021 26860 18,987 8,340 1980 8,340 82,507
June 30, 2022 31018 22,654 14,871 8O3 6,634 75,380
June 30, 2023 44,803 7,603 10,230 750 2614 73.000
June 30, 2024 38,751 24,235 13,033 025 7.800 85,854
June 30, 2025 38,750 30,728 15,183 1,066 11,398 §7,128
June, 30, 2028 43,878 32,181 18,987 2,370 13,188 110,843

Passes Admissions Concassions  Lessons Rentals TOTALS
duly 30, 2021 27,515 30,110 18,880 2345 8,820 85,480
July 30, 2022 31,848 38,372 22,388 EE2: g.241 100,703
July 30, 2023 38,747 32,662 21,848 391 G241 104 457
July 30, 2024 41434 2578 23,338 1,270 10,724% 419,181
July 30, 2025 | Bas8 iFis 42803 138297
L duy 33 Coisgat 2870 oiaass 12902

Paszas Admissions  Concessions  Lessons Rentals TOTALS
04 of Season 21 27,518 40,675 20,852 2,348 9,840 101,328
Endd of Season 22 31608 44,476 28,351 773 16,030 415,628
End of Season 23 38,008 47,388 29,591 B2 11,759 128,564
End of Season 24 41,343 54,850 28278 1,270 153,241 136,880
Tnd of Soazon 25 42,277 87 247 38,867 1,718 13,025 180,134

End of Seaso 26



